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1 Hean u 3a1a4u y4eOHOM QU CHUNINHBI

Henab u3yvyenuss pucuunannbl «Hamoroselii MeHeHKMEHT» (OPMUPOBAHKE
LEJIOCTHOTO MPEJACTABIEHUS CYIIHOCTA KOPIOPAaTUBHOIO MEHEKMEHTA U
CUCTEeMaTH3aIs MOJYyYeHHBIX paHee 3HAaHUN, KOTOPhIE MOTYT OBITh UCIIOJIb30BAHbI
MpU  ONpPEACIICHUU HAJIOTOBBIX O0053aT€NIbCTB MO KOHKPETHBIM HajoraM M HX
OIICHKE B IEJAX MPUHATHS OOOCHOBAaHHBIX YIIPABICHUECKUX PEIICHUN MO0
ONTUMU3AIUN HAJIOTOBBIX U3JIEPKEK X035 CTBYIOIINX CYObEKTOB.

3amaum TUCHUIINHBI:

1) oco3HaHue poii U MeCTa HAJOTOBOTO MEHEIKMEHTa B OOIIeH cucteme
yrpaBieHus: pruHaAHCAMU XO3IUCTBYIOIIETO CyOBEKTa;

2) OCBOEHME CHUCTEMHO-HOPMATHUBHBIX AaKTOB, PEMIAMEHTUPYIOIIUX
(byHKIIMOHUPOBAHUE HaJIOTOBOTO MEHEIKMEHTA B OpraHu3alusx,
OCYULIECTBIISIFOIIMX CBOIO JAEATENBHOCTh B PD;

3) BBIpa0OTKA CHUCTEMHOTO TTOHUMAHMSI OpraHU3AIluU MPOoIlecca HAJIOTOBOTO
MEHEIP)KMEHTa B KOHKPETHBIX YCIOBUSX;

4) ¢dopmupoBanue y O0OyyalOIIMXCd YMEHHUS YIOPABIATH IPOIIECCOM
TJIAHUPOBAHUS U ONITUMM3AIIMH HAJOTOBBIX M3EPIKEK XO3IMCTBYIONIETO CYOhEKTa;

5) TmnojJydyeHHME HABBIKOB HAJIOTOBOIO IUIAHUPOBAHUS HA  YPOBHE
XO3SIUCTBYIOIINX CYOBEKTOB M IJIAHUPOBAHUIO B COCTaBE OIOMKETOB OIOMKETHOM
cucteMbl Poccuiickoit @enepanuu;

6) mpoBelneHHE pacUYeTOB SKOHOMHUYECKHX M COLHMAIbHO-PKOHOMUYECKHUX
noKa3aTesiei, XapaKTepU3YIOIIUX AESITebHOCTh XO3SUCTBYIOIIUX CYOBEKTOB, Ha
OCHOBE CTAaTUCTUUYECKUX ITOAXOAOB, THUIOBBIX METOAUK C YYETOM JCHCTBYIOLICH
HOpPMAaTHBHO-TIPABOBOM 0a3bl;

7) OCyIIECTBICHHUE HAJIOTOBOTO y4€Ta B OpraHU3aIluu.

2 MecTo tucuMIuIuHbI B cTpykTrype OOII

HNuaexe qucuunmiaunbi: b1.B.JIB.01.02

07 AaMuHUCTpaTUBHO-yIIpaBICHUECKass U OPUCHAs JEATEIBHOCTH (B cdepe
WH()OPMAIIMOHHO- AHAJMTUYECKOTO OOECIEUYEeHHs] W ONEPATUBHOTO YIPABICHUS
MEPCOHAJIOM OpraHu3anuil 000N OpraHu- 3alMOHHO-TIPAaBOBOW (GOpPMBI U B
TOOBIX BUJAX SKOHOMUYECKOU JIESITEIbHOCTH).

O0beKTHI NPodeccuoHaTBHOM 1eATeIbHOCTH BBIIYCKHUKOB: [Iporecchl
peanu3aluy  yIpaB- JICHYECKMX PEIIEHWH B  OPraHu3alvsax pasiIudHbIX
OpraHW3alMOHHO-TIPABOBEIX  (HOPM; TPOIECCHl peaNH3alUU  YIPABICHUYCCKUX
pELIeHUI B OpraHax rocyaapCTBEHHOIO U MyHUIIMTNIAJIBHOTO YIIPAaBJICHHUS.

Buasl npogeccuoHAIBHOM AeSITeJIbHOCTH BbINNYCKHUKOB!

- ”H(OPMAITMOHHO-aHATTUTHYECKUH;

- OPraHU3alHOHHO-YIIPABICHUYECKUM;

- (UHAHCOBBIN;

- NIPEeANPUHUMATEIICKUM.

JucuurnirHa «HanoroBelii MEHEIKMEHT» SIBIIsIETCS JUCUMILIMHON bioka 1,
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JUCUUIUIMHOW 1O BBIOOPY BapuMaTHUBHOM YacTH, (HOpMHUpPYEeMOW YyYaCTHUKAMU
o0pa3oBaTeNbHbIX OTHOUIEHUH JAUCHMIUIUH (EAepaJbHOIO TOCYJapCTBEHHOTO
oOpa3zoBarenbHOrO0 cTaHjgapra Bbiciiero oOpazoBanus (OI'OC BO) no
HanpasieHuto noarotoBku 38.03.02 Menemxment, npoduiib «IIpon3BoacTBEHHBIN
MeHeKMeHT» (Oakanaspuar) (b1.B./1B.01.02).

K wuyucny BXOOHBIX 3HAHUH, HABBIKOB M KOMIIETEHLIHMH CTYJECHTA,
MPUCTYNAIOIIETO0 K U3y4eHUI0 Kypca «HaoroBelii MEHEIKMEHT», HTOJKHO
OTHOCHUTBCS CIEAYIOLIEE:

- HaJM4Yue€ 3HAaHHUS OCHOB TPAXKJAHCKOIO M HAJIOrOBOIO 3aKOHOIATEIbCTBA
PO;

- HaJIM4KUe YMEHHUS BBINOJIHATH NPO(EeCCHOHAIBHBI 00513aHHOCTU TI0 PACUYETY
HAJO0roBOM 0a3bl M HAJIOTOBBIX IJIATEKEH MO Pa3IMYHbIM BHUJIaM HaJIOTOB U COOPOB,
YMEHHS aHaJIM3UpPOBaTh W MHTEPOPETHPOBATH HH(OPMAIMIO O COCTOSIHUH
POCCHICKOWM  HAJOrOBOM  CHUCTEMBI, MPOPECCUOHATBLHO MPUMEHATH HOpMa
JENCTBYIOLIETO 3aKOHOATENBCTBA K KOHKPETHBIM CUTYaLUsM;

- IPUMEHATh METOJIMKH pacyeTa HAJOTOBBIX 00S3aTEIbCTB XO3IUCTBYIOLIUX
CyOBEKTOB;

- OLICHUBATh HAJIOTOBBIE PUCKU

- YMeHHUsI pa3pabarbiBaTh U MPUMEHATh PEKOMEHIAIMHU 110 MPEIyTPExKACHUSI
U TIPEOTBPALIEHUIO HAJIOTOBBIX MTPABOHAPYIICHUH Y X03UCTBYIOLIUX CYOBEKTOB.

OcBoenne yuebOHOW gucuumiuHel «Hamorm u  HamorooOaoxkeHHE»
0asupyeTcss Ha 3HAHUSAX U YMEHMSX, HOJIYYEHHBIX CTYACHTAaMU NpPU HU3yYEHHUH
TaKUX AUCLUIUIMH KaK «Makpo3KOHOMUKa», «MUKpPOSIKOHOMUKa», «DHUHAHCHI.

3HaHus, yMEHMs U HaBBIKU, (POpMUpYEMbIE JaHHON y4eOHON TUCIUILINHOM,
HEOOXOAMMBI  JUJIl  M3Y4YEHHUs  MOCIEIYIOIMX  (PUHAHCOBO-3KOHOMHYECKHUX
JUCLMIUIMH TOATOTOBKM OakanaBpa: «YTpaBiICHHE PUCKaMU U CTpaxoBaHHUEY,
«DUHAHCOBBIM MEHEPKMEHT).

3 Komnerenunu odyuyaromerocs, popmupyembie B pe3y/ibTaTe 0CBOCHHUS
AUCHUTTHHBI

[Iponecc n3ydennss nucuMIUinHbl « HamoroBelii MEHEIKMEHT) HAIlPaBJICH Ha
dbopMHUpOBaHHUE CIEAYIOMMUX KOMIIETCHIIHH:

Kon u

HaNMEHOBAHUE Kon u HanmeHoBaHME MHIMKATOPA JOCTUKEHUS KOMIIETEHIIUN

KOMITETCHIIUH
I1K-6 Cnocoben | U/I-1 ks 3HaTh MeTOmpl QopMupoBaHHS OOKeTa Ha
dbopmupoBarb aIMHHUCTPATUBHYIO, XO3SMCTBEHHYI0, JOKYMEHTAUMOHHYK H
OTOIKET Ha | OPTaHU3ALMOHHYIO MOIJIEPKKY
aaAMUHUCTPATUBHYIO, | /-2 k.6 YMETh IpUMEHSITH METOMBI (HOPMHUPOBAHUS OFOIKETA
XO35IMCTBEHHYIO, Ha aAMHUHUCTPATUBHYIO, XO3SIMCTBEHHYIO, JIOKYMEHTAIIMOHHYIO
JOKYMEHTAllHOHHYIO | U OPTaHU3ALUOHHYIO MMOAAEPKKY
u opranuzanuonnyio | UJ1-3 nxe Bmamerr Meromamu ®dopmupoBaHus Oromkera Ha
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MO IEPKKY AIMUAHHUCTPATUBHYI0, XO3SIMCTBEHHYIO, NOKYMEHTALlMOHHYIO H
OpPraHMU3alMOHHYIO MMOAJEPKKY

4 CTpyKTypa M coaepkaHue JUCHUILTIMHBI
OO6m1ast TpyIO0eMKOCTh JUCHUILIUHBI COCTABIISIET 3 3a4ETHBIX €AMHUIIBI.

4.1 CTpykTypa y4eOHOM IUCIUNINHBI

Ounast popma OuHo-3a04Has popma
Bun yaeOHol paboThbl ozy;;;y:lﬂ Ogyzsgzﬂ
6 cemecTp 6 cemecTp

AyIMTOpHBIE 3aHATHSA (BCEro) 32 32
B ToM uncie:
Jlextuu (JI) 16 16
[Tpaktuueckue 3austus (I13) 16 16
JlabopatopHsie pabotsl (JIP)
CamocTosiTesibHast padora 68 72
Bun npomesxyTouHoit 3auer 3a4eT, KOHTPOJIbHAs
arTecTaluu pabota
KonTtpoan 8 4
OO0uas TPy10€eMKOCTh 108 108
JAUCUMIIMHBI, YaChI
3ayeTHbIE ¢IMHUIBI 3 3

4.2 Conep:xkaHue pa3esioB y4eOHO JUCHHUILINHBI

T e m a 1. HajioroBplii MeHeIKMEHT, KaK (PYHKUHS YNpPaBJIEHUSA
(puHaHCAMHU XO03SHCTBYIOLIET0 CY0OBEKTA

CoaepxaHue U 3JIEMEHTHl HAJIOTOBOTO MEHEIXMeHTAa. OCHOBHbBIE MOHATHS
KOPIOPATUBHOI'O HAJOTOBOI'O MEHEIKMEHTAa. JTalbl pPa3BUTHUS HAJIOTOBOTO
MeHeIKMeHTa B PO.

Tewma?2 OpraHnu3alHOHHBII MeXaHU3M KOPIOPATHBHOIO HAJIOTOBOI0
MEHEIKMEHTA.

[Tpuamnabl 00yclaBAMBAIONINE CO3/MaHUE CTPYKTYPHBIX IMOApA3EICHUIN 10
HAJIOTOBOMY  MEHE/DKMEHTY. XapaKTepUCTHKa OPraHU3allMOHHBIX CTPYKTYP
KOPIOParTuBHOTO  HAJOTOBOIO  MEHEKMEHTA. BapuaHTel  pacnpeneneHus
00s3aHHOCTEW TIO  BBIMOJHCHWIO (DYHKIMH  HAJIOTOBOTO  MEHEIKMEHTA.
B3aumoneicTeue mnoapazaeNeHU  HAJIOTOBOTO  MEHEKMEHTa C  JPYyTUMU
CTPYKTYpaMHU XO3SIUCTBYIOIIETO CyObEKTA.

T e m a 3. UudopmMauuoHHO o0ecleyeHHEe HAJIOrOBOI0 MEHEHAKMEHTA:
MOHSITHE, COCTAB, CIIOCO0bI GOPMHUPOBAHUA

Ponp wunbpopmanuu B NOBBILIEHHH 3(P(HEKTUBHOCTH KOPIOPATUBHOIO
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HAJIOTOBOTO MEHEIKMeHTa. TpeOoBaHMs MpeAbsBiIgeMble K (HOPMUPOBAHUIO
MH(OPMALIMOHHOM  CHCTEMBbl HAJOIOBOIO  MEHEIKMEHTA. XapaKTepHCTHUKa
cnenupuyeckoil uMH(GOpPMALMM, MCHOIB3YyEMOM B HAJIOIOM MEHEKMEHTE.
[IpumeHeHue MaTepuanoB Cy1IeOHON MPAKTUKU B HAJIOTOM MEHEIKMEHTE.

Temad. JJokyMeHTallMOHHOE O0ecreYyeHre HAJIO0r0OBOr0 MEeHEeIKMEHTAa

VYdyeTHass MONWTHKA  OpraHU3allMM Uil  LEeJed  HaJIOroOOJOXKEHHMS.
HoroBopHass mnonuTtuka. lleHoBas mnonuTuka opranuzauud. OcoOeHHOCTH
HajorooOnoxenus npeanpusituii ATTK.

Tewmal. IlianupoBaHue HAJIOTOBBIX IJIATEKEN B CCTEMe YIIPABJICHUSA
(puHaHCcaMu npeaNpUATHS U FOCYIapCTBa

Pons  HamoroBoro - miaHUpPOBaHUS B YIpaBICHUH  (PUHAHCAMHU
xo3sicTByIOIIEro cyobekra. Knaccudukanus BUAOB HAJOTOBOTO TUIAHUPOBAHUS.
HamoroBoe mutanupoBanue OrOMKETOB OROMKETHOM cuctembl Poccuiickoi
Oenepaunu. XapakTepUCTHUKA HTANOB HAJIOTOBOTO IUIaHUpOBaHUs. (OCHOBHBIE
METOJbl HAJOTOBOTO IIaHWpOBaHUsA. DaKTOppl ONTHUMH3ALHUM  HAJIOTOBOTO
MeHemkMeHTa. CrnocoObl  HaJlOroBoro IjaaHupoBanus. Hamoroseiit  OromxeT
opranu3auuu. [ImaHnpoBaHNe HANIOTOB B CEJIbCKOXO3SIMCTBEHHBIX MPEATPUATHSIX.

Tewmab6. Ouenka 3peKTHBHOCTH NPUHHUMAECMbIX YNPABJICHYECKHX
peleHuil B 00J1aCTH KOPIOPATHBHOI0 HAJIOTOBOI'0 MEHEAKMEHTA

XapakrepucThKa mnokaszareneid 3()(QEeKTUBHOCTH HAJIOrOBOIO MEHEIKMEHTA.
Anroput™ onieHKH 3()PEKTUBHOCTH HAJIOTOBOTO MeHekMeHTa. HamoroBsie pucku
B KOPITOPATUBHOM MEHEKMEHTE: XapaKTepUCTHUKA, CTIOCOOBI OIIEHKH, yIPaBICHUE.

4.3 Pa3znenbl y4eOHOM TUCIUIIMHBI M BU/I 3aHSITHI

No [IpaxTu-
I /;[ Pa3ngen pucnurninHel Jlekiuu | yeckue | CPC | Kontpons | Bcero
paboThI

Hanoroseri
MEHEKMCHT, KaK
1 byHKIMS ~ yIpaBICHUS 9 2 10 1 15
buHaHCAMU
XO3SIMCTBYIOIIETO
cyOBbeKTa

OpraHu3aioHHbIN
MEXaHHU3M

2 | KOPIIOPATUBHOTO 2 2 10 1 15
HAJIOTOBOTO
MEHEHKMEHTA.

Nudopmarnmonno
obecreueHue

3 |Hanorosoro
MEHEPKMEHTA: TOHSITHE,
COCTaB, CHOCOOEI
dbopmMupoBaHus




JIoKyMeHTallMOHHOE
oOecrieueHue
HaJIOTOBOI'O
MEHEIKMEHTA

12

1 21

ITnanupoBaHue
HAJIOTOBBIX IIATEXEU B
cucTeme yIIpaBIICHUS
(¢uHaHCaMH
IpEAIPUATHS u
rocynapcTBa

12

2 22

Onenka 3¢ pexTuBHOCTH
IPUHAUMACMBIX
yIPaBIECHYECKUX
peleHuii B 001acTu 2
KOPIIOPAaTUBHOTO
HaJIOTOBOTO
MEHEKMCHTA

12

2 18

Bcero yacos 16 16 68

8 108

5 Martpuna popmupoBaHus KOMIETCHIUH MO AUCUMIIIINHE

Pasznen auciuninHbl

Komnerennun

[1K-6

OO01iee
KOJIMYECTBO
KOMITETEHIIU U

HanoroBelii MeHEIDKMEHT, Kak (PyHKITHS
yIpaBICHUS dbuHaHCaMU
XO3SIUCTBYIOIIETO CYOBEKTa

OpraHu3aiOHHbIA MEXaHU3M
KOPIIOPAaTUBHOT'O HAJIOTOBOTO
MEHEPKMEHTA.

Nudopmarmonno oOecrieueHue
HAJIOTOBOTO MEHE/DKMEHTA: TIOHSTHE,
COCTaB, CIOCOOBI POPMUPOBAHUS

JIOKyMEHTallMOHHOE oOecreueHue
HAJIOTOBOTO MEHEPKMEHTA

[InaHMpoBaHHE HAJOTOBBIX IIJIATEXKEW B
cucTeMe  ympaBieHus  (UHAHCAMH
NPEANPUATHS U TOCYAAPCTBA

Onenka 3¢ pexTuBHOCTH
IPUHAMAEMBIX YTIPABICHYECKUX
pEemIeHu B 001aCTH KOPIIOPATUBHOTO
HAJIOTOBOTO MEHEPKMEHTA

6 O0pa3oBaTeJibHbIE TEXHOJIOTHHU




O0beM ayIUTOPHBIX 3aHATUM: Bcero 32 yaca, B TOM 4Mclie JIeKIuU 16 gacos,

npakTuyeckue 3aHsATuss 16 yacoB, mabopaTopHble 3aHATUS HE NPELYCMOTPEHBI,
MHTEPAKTUBHBIE 3aHATHS OT OOLIEro oObema ayJIUTOPHBIX 3aHSITHI COCTABISIIOT

43%.
Bun
Cemect | 3aHATUA Hcnons3yembie HHTEpaKTUBHBIE KonmuuecTn
p (JI, 113, 00pa3zoBaresbHbIC TEXHOJIIOTUU 0 4acoB
JIP)
6 J JlekKuumn-BU3yajan3amuu 1o TeMaM Kypca 4
6 m Case-study Ha temy «/IHHOBallMOHHAS JIE€TI0Bas 4
UTpay
I'pynnoBasi pa6ora Ha Temy «O1eHKa
6 m 3¢ PEeKTUBHOCTH TPUHUMAEMBIX 4
yIpaBIEHYECKUX PEIICHUI B 00acTu
KOPIOPATUBHOTO HAJIOTOBOIO MEHEKMEHTa»
IIpoOonemuasi Jeknusi Ha TeMy «Hamorosslii
6 JI MEHEJDKMEHT, Kak  (YHKIOHUS  yOpaBJIeHUS 2
(uHaHCAMU XO3SHCTBYIOUIETO CyOBEKTa
Uroro 14

7 YueOHO-MeTOAMYEeCKOE o0ecriedeHre CAaMOCTOSITeJIbHOM pa0oThl CTY/IEHTOB.

7.1 Buabl camMoOCTOAATEILHOM PpadoThbl, MOPSIOK WX BBINOJIHEHHUS H

KOHTPOJIA
No Pa3nen [Topsanoxk Meton
Bunsr CPC
/11 JTACIIATUIAHBI BeinosineHuss CPC KOHTPOJIS
Hamoroserit PaGora ¢
MCHEI)KMEHT, Kak JIEKIIHOHHBIM
byHKIHS ITonroToBka k MaTepuasoM,
yIpaBJICHUS I13, OCHOBHOU U
1 . | TectupoBanue
dbuHaHCAMU TECTUPOBAHMIO | JIOTIOJHUTEIIHLHOM
XO3MCTBYIOIIETO JIUTEPaTypoOu,
cyOBekTa NuTtepHer-
pecypcamu
OpranuzanuvonHeii | IToarotoBka k Pabota ¢
MEXaHHU3M I13, JIEKIIHOHHBIM
2 | KOpPIIOPaTUBHOIO TECTUPOBAHUIO MaTepuaaoM, TectupoBanue
HaJIOrOBOT'O OCHOBHOI M
MCHEI)KMCHTA. JIOTIOJTHUTEIbHOU




JIUTEpaTypou,
HNHurtepuer-
pecypcamu
Pa6ora ¢
Nudopmarnmonno
JIEKIIMOHHBIM
oOecrieueHue
Iloaroroska x MaTepUajoM, TectupoBanuio,
HaJIOTOBOTO N
113, OCHOBHOH U KonTponbpHas
3 | MEHEIKMEHTA: .
TECTUPOBAHUIO | JOMOJHUTEIHHON pabota
MOHATHE,  COCTAaB, HTeDaTYDOi
CIOCOOBI patypou,
HNHutepHer-
(dbopMupoBaHUs
pecypcamu
Pabota c
JIEKIIMOHHBIM
JlokymenraunonHoe | IlogroroBka k MaTepUuasoM,
4 oOecrieyeHune 113, OCHOBHOU U TectupoBanue
HaJIOTOBOTO TECTUPOBAHUIO | JIOTOJHUTEILHON
MEHEIKMEHTa JUTEPaTypou,
WNutepuer-
pecypcamu
[manupoBanue Pabota c
HaJIOTOBBIX JEKIIMOHHBIM
. [Toaroroska k TectupoBanue,
I1aTexen B MaTepHuajoM,
113, . KonTponbHas
CUCTEME OCHOBHOH U
5 K " pabora
yIpaBJIeHUs . | JOIOJTHUTEIbHOMN
KOHTPOJIbHOMN N
dbuHaHCcaMu AGoTe JUTEPATYpPOil,
IpEeANpPUITUS U P NuTtepHer-
rocyJapcTBa pecypcamu,
OreHka Pabora ¢
3¢ PeKTUBHOCTH JIEKITMOHHBIM
IPUHUMAEMBIX IToaroroBka k MaTepHuasoM,
6 | YHPABICHICCKHX I13, OCHOBHOU U TectupoBanue
perieHuit B odmactu K TpynIIon JOTTOJIHUTEIbHOU
KOPIOPATUBHOIO pabore JIUTEPaTypou,
HAJIOrOBOT'O NuTepHeT-
MEHE)KMEHTA pecypcamu
7.2 KOHTpPO/IbHBIE BONPOCHI IJIsi CAMOINPOBEPKHU
Pa3nen
Ne mi/m KoHTposnbHBIE BOIPOCHI I CAMONPOBEPKH
JVCIUTIINHBI
1 Hasorossrit Yro Bur MOHUMAETE oJ HaJOTOBBIM
MEHEIKMEHT, KAK | MEHEJ)KMEHTOM OpraHu3alun?
byHKUUS B uwem  3akmroyaercs  IAaBHOE — OTJIIMYME
YIPaBICHUS rOCYIapCTBEHHOIO HAJOTOBOI'O MEHEIKMEHTA OT
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(duHaHCaMH
XO3AUCTBYIOLLIETO
cyOBbeKTa

HAJIOTOBOT'O MEHEIP)KMEHTa OpraHu3alun?

HazoBute n OXapaKkTepu3yuTe OCHOBHEIC
HampaBji€HUs  KOPHOPATUBHOTO  MEHEIKMEHTa
opra"uzanuu?

Kakpme Bpel 3HaeTe MeTOmbl M CIOCOOBI
OCYILIECTBJICHUSI KOPIOPATUBHOIO MEHEIKMEHTa
opra"uzanuu?

B uwem 3akmiouarcss  poib  KOPIOPATUBHOIO
MEHE/DKMEHTa OpraHusaiuu B (HOpPMUPOBAHUU
(hHMHAHCOBBIX pe3ybTaToB JIeSITEJIbHOCTHU
XO3AMCTBYIOIIUX CYObEKTOB?

KaxkoBbl puHIHITBI HAJIOTOBOTO MEHEKMEHTA?
[TepeuncnuTe KpaTko OCHOBHBIE ATAIbl Pa3BUTHS U
CTAHOBJICHUS ~ KOPIIOPAaTUBHOTO  MEHEIKMEHTa
opranuszauuu B PO?

Kakue sranel Ha Bain B3misia saBisirorcss Hambolsee
3HAYUMBIMU?

OpraHu3aioOHHbIN
MEXaHU3M
KOPIOPATUBHOTO
HAJIOTOBOTO
MEHEHKMEHTA.

Urto Bel mnoHMMaeTe TOI  OpraHU3AI[MOHHOM
CTPYKTYypoOit amnmapara yIpaBICHUs
XO34MCTBYIOLIETO CyOBheKTa?

B kakux BHYTPHUXO3SHUCTBEHHBIX HOPMAaTHUBHBIX
JIOKYMEHTaX JOJDKHBI OBITh OTpa)KeHbI 3aJa4ul U
GYHKIIMU ~ TOApa3fesieHuil, OTBETCTBEHHBIX 32
obecrieueHue KOPIOPATUBHOTO HaJOTOBOTO
MEHEeKMeHTa?

B kakux BHYTPUXO3AMCTBEHHBIX HOPMATHUBHBIX
JIOKYMEHTaX JOJDKHBI OBITh OTpPa)KEHbI 3a/Ja4d H
(GYHKIIMU JOKHOCTHBIX JIUI, OTBETCTBEHHBIX 32
obecrieueHue KOPIOPATUBHOTO HAJIOTOBOTO
MEHEeIKMeHTa?

HazoButre OCHOBHBIE OO0S3aHHOCTH HadaJlbHUKA
OTJeJa HaJIOTOBOT'O MEHEI)KMEeHTa?

[lepeuncnute OCHOBHBIE 00S3aHHOCTH OyXTanrTepa,
Y4acCTBYIOIIETO B paboTe OyXraaTepcKoil rpyIbl.
[lepeuncnute OCHOBHBIE 00S3aHHOCTH YKOHOMHUCTA
no ¢UHAHCOBOW paboTe, y4acTBYIOIIETO B paboTe
OyXrajaTepcKou rpymibl.

B yemM cocToAT  OCHOBHbIE  OOS3aHHOCTHU
PKOHOMHCTA 1O  HAJOrOBOMY  IUIAHUPOBAHUIO
(BHyTpEHHEro KOHCYJIbTaHTa [0 Hajoram u
coopam)?

B uem 3akmoyaloTcsi OCHOBHBIE OOS3aHHOCTHU
HaJIOTOBOTO ropucTa?

Oxapakrepusyire OCHOBHBIE 00513aHHOCTHU
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Oyxranrepa-peBu3opa, KOHTPOJIUPYIOITUX
UCTIOTHEHUE  MEPONPUATHA 10  ONTHMH3AIUN
HAJIOTOBBIX IIATEKEN?

OOGocHyiiTe ¥  NOPENJIOKUTE CBOW  BapUaHT

OpraHM3alMOHHON CTPYKTYPBI HaJIOTOBOT'O
IUIAHUPOBaHUSA  HAa  IPUMEpPE  KOHKPETHOIO
NPEATPUITHS.

Kakue BHYTpUXO3SHUCTBEHHBIC IOKa3aTEJI MOTYT
OBITb WCIIOJIL30BaHbI MJIs1 OIEHKH 3()PEKTUBHOCTHU
(GYHKIIMOHUPOBAHUSI CTICIIMATBHBIX MOAPA3EICHUM,

peaNn3yIOINX byHKIUH HaJIOTOBOTO
MEHEIKMeHTa?

Nudopmanmonno | Oxapakrepusyire poJib uHpopManuu B
obecrieueHue NOBBINIEHUH  A((PEKTUBHOCTH  MPUHUMAEMBIX
HaJIOTOBOTO YIPaBICHYECKUX peleHui B HaJIOTOBOM
MEHEI)KMEHTA: MEHEI)KMEHTE?

noHsiTue, cocras, | Kakue Buapl uHpOpMaMM TNPUHUMAOTCS IS
CIIOCOOBI MPUHSITHUS 000CHOBaHHBIX yIpaBICHYCCKUX
dbopmupoBaHUSs pelieHui?

JlaiiTe pa3BEepHYTYH0 XapaKTEPUCTUKY BHEIIHEH
uH(GOPMAIIMM  HCTOIB3YEeMOM B KOPIOPATUBHOM
HaJIOTOBOM MEHEJI)KMEHTE?

JlaiiTe pa3BEpHYTYIO XapaKTEPUCTUKY BHYTPECHHEU
uH(pOpMAIMK, HCHOIB3YEMOM B KOPIOPATUBHOM
HaJIOTOBOM MEHE/I)KMEHTE?

Oxapaxrepuzyire UCTOYHUKHU HOJIyYEHUS
pPa3IMYHBIX BHUJOB HWHGOPMAIIUHU, CIIOCOOBI €¢
aHaJu3a, dbopMupoBaHuUs u OLICHKH
[EJIeCO00Pa3HOCTH TPUMEHEHUSI B  HaJOTOBOM
MeHeKMeHTE?

Kakue TUIIAYHbIE OIIHNOKHU JIOITYCKAIOT
HAJIOTOIUIATENBIIUKYA TPHU  ONPENCIICHUU CyMM
HAJIOTOBBIX U3JIEPKEK IO HAJOTy Ha MPUOBLIb,
HJIC, Hanory Ha UMyIIIECTBO OpraHU3alui?
Onenute 1eJIeCO00Pa3HOCTh MPUMEHEHUS
MaTepuajioB CyneOHOW TMpPaKTUKU B KauyecTBE
MCTOYHUKA uH(bOpMAITHH TUTst MPUHATHUS
00OCHOBAHHBIX  YINPABICHUYECKUX PEIICHUH B
00J1aCTH HAJIOTOOOIOKECHHSI.

JoxymentauuonHoe | [lepeuncnure BUABI  MUIAHOBBIX  JOKYMEHTOB,
obOecrieueHue UCIIOJIb3YEMBbIX B KOPIOPAaTUBHOM  HAJOTOM
HaJIOTOBOTO MEHEI)KMEHTE?

MEHE)KMEHTA OxapakTepuzyWtre CONCpPXKAHHE UM  DIIEMEHTHI

YYE€THOU MOJUTUKH JJIS 11eJIeil HaJ0rooOI0KeHUs ?
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Kakue cymiecTBytoT MeToabl BbIOOpAa UM OILICHKHU
pa3IMYHBIX  BapUAHTOB  DJIEMEHTOB  YUYETHOM
MMOJIUTHUKHU?

Kakyto ponb B  mpuHITHM  OOOCHOBAHHBIX
YOPaBICHYECKUX PEIICHUWH B  KOPHOPATHUBHOM
HAJIOTOBOM MEHEI)KMEHTE WrpaeT JIOrOBOpHas
MOJINTUKA XO3SIUCTBYIOLIETO CyObeKTa?
OxapaxkTepusyiTe BUbI JOTOBOPOB, UCIIOJIB3YEMBbIX
B MPEANPUHUMATEIHCKON AEATETLHOCTU?

Kakum 00pazoMm MOXKHO  OIIEHUTh  BJIHMSHUE
JIOTOBOPHOM  TOJIMUTUKA  HAa  (pOpPMHUpPOBAHUE

HaJIOTOBBIX 00s13aTeIHCTB XO3SIICTBYIOLIETO
cyobekTa U 3(PEHEeKTUBHOCTh B3aMMOOTHOIICHUN C
KOHTpareHTamu?

Yro noHuMMaeTe IOJX  II€HOBOW  ITOJUTHUKOU
XO3SMCTBYIOIIErO CyOheKTa?

[InanupoBanue
HaJIOTOBBIX
IIJIATEXKEN B

cucreme
yIpaBJICHUS
dbrHaHCAMU

IPEAIPUATUS U
rocynapcraa

Uto npencrasiseT coOoi prUHAHCOBAs W HAJIOTOBasI
cTparerus opraHu3anuu?

B yeM 3aKJII04acTCs poib HaJOTOBOM
COCTABJIAIOIIEH B CHCTEME yIpaBlIeHUS (pUHAHCAMU

opra"uzanuu?
OxapakTepusyiTe HaJOroBOE€ IOJieé OpraHU3allUU-
HaJIOTOILIATEIbIIHKA: IIOHSTHE, Ha3Ha4YeHUE,

UCIIOJIb30BaHUE B  IJIAHUPOBAHWU  HAJOTOBBIX
IJIaTEXKe.

B dyem 3akiroueHHs CYIIHOCTh M COJIEpIKAHUE
aHajM3a WCIOJHEHUS HAaJIOrOBBIX 00S3aTEIbCTB

XO3MCTBYIOIIUX CyOBEKTOB KakK sTana
TJITAHUPOBAHUS?

Nznoxure aJITOPUTM pacuera  IUTAHOBBIX
HAJIOTOBBIX 00s13aTeLCTB XO3MCTBYIOIIETO
CcyOBeKTa Ha CJICIYIONUTHNA Toj1?

OxapakrepusyiTe METOTBI HAJIOTOBOTO
TUTAHUPOBAHUS, UCTIOJIb3yeMbIe HA MUKPOYPOBHE U
MaKpOypOBHE?

Kak ocymecTBiseTcs NIaHUPOBAHME HAJIOTOBBIX
JIOXONIOB  OIOMKETOB  OIOMKETHON cuctembl Pd
pa3HOro ypoBHs?
Kak ocymecTBiseTcs IUIaHUPOBAHUE HAJIOTOBBIX
pacxomoB OIOMKETOB OFOKETHON cHCTeMbl PO
pa3HOro ypoBHs?
Uto mpexacTaisier coOOM OnepaTUBHOE HAJIOTOBOE
IJIAHUPOBAaHUE?
[lepeuncinTe U OXapaKTEepU3YWTE AHAIUTUYECKHUE
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NIOKa3aTen UCITOJIb3YEMBI B HaJIOTOBOM
IJIAHUPOBAHUMU.

Kakue Bbl 3HaeTe crocoObl pacuera miaHUpyeMOn
HAJIOTOBOM Harpy3KH U OLIEHKH €€ YPOBHS?

B uyem 3akimouarorcs OCOOCHHOCTH — pacyera
IUIAHOBBIX HAJIOTOBBIX IUIATEXEH MO KBapTalaM H
Mecsuam?

JlaiiTe onpeneneHne HaJIoroBoro Oromxera’?
Paccuuraiite HanoOroBblid OIOIXKET JUIsl KOHKPETHOU
OpraHM3alyy A0 U MOCJIE€ ONTUMHU3ALUN HAJIOTOBBIX
00513aTebCTB.

6 OrueHka
3¢ PeKTUBHOCTH
PUHAMAEMBIX
yIpaBICHYECKUX
peleHuii B o0actu
KOPIIOPaTHBHOTO
HaJIOTOBOTO
MEHEIDKMEHTA

[Tepeunicin W maiiTe KpaTKyr XapaKTEPUCTUKY
nokazareyne,  NpPUHUMAeMbIX ISl  OLEHKHU
3¢ (PEKTUBHOCTH TPUHUMAEMBIX YIIPABICHYECKUX
penieHnii B 001acT KOPIOPATUBHOTO HAJIOTOBOTO
MEHEeKMeHTa?

Kakum oOpazom paccuuThIBaeTCsi  Haloropas
Harpy3ka Ha ypOBHE XO3SICTBYIOIIETO CyObeKTa?
Kaxum paccUMUTHIBACTCSA HAJIOTOEMKOCTb
npoaykuuu  (pabot,  yciayr) Ha  YpPOBHE
XO3SIUCTBYIOIIETO CyObeKTa?

Kakume  cymiecTByroT  METOmbl  OMNpEAeIICHUS
OKyNaeMOCTH  JIOTIOJHUTEIBHBIX  3aTpaT  Ha
OCYILIECTBJIEHUE HAJIOTOBOIO0 MEHEI)KMEHTA?

Uto mpeAcTaBisIOT cOOOM «HAJIOTOBBIE PUCKU» Ha
YPOBHE XO3SMCTBYIOIIEro CyObeKTa?

Kakue cymiecTByloT METOJbl BBISIBIICHUSI U pacyuera
BEJIMYMHBI  HAJOTOBBIX PUCKOB HA  YpPOBHE
XO3AUCTBYIOIINUX CYOBEKTOB?

Kakum oOpazom Bbpl MokeTe camMOCTOSTEIHHO
OLICHUTh  BEPOSATHOCTb  pPHUCKA  HAJIOTOBOIO
KOHTPOJs?

B uyem 3akmiouaercs cnenuduka OLUEHKA PUCKOM
KOPIIOPAaTUBHOIO HAJIOTOBOIO0 MEHEIKMEHTa ISl
PA3JIMYHBIX XO3IUCTBYIOIIUX CYObEKTOB?

7.3 Bonpochl AJis MIPOMEKYTOYHOM aTTeCTAlNH
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Bonpocs! a1 3a4yera

1.Conepxanue u 3€MEHTHI HAJIOTOBOTO MEHEKMEHTA.

2.0OCHOBHBIE TTOHSATUSI KOPTIOPATUBHOTO HAJIOTOBOI'0 MEHEKMEHTA.

3.0tamnbl pa3BUTHSI HAJIOTOBOTO MEHEIKMEHTa B POD.

4. ITpuurHbl 00yCIABIUBAIONINE CO3JaHUE CTPYKTYPHBIX MOJAPA3ICICHUN MO
HaJIOTOBOMY MEHEIKMEHTY.

5.0praHuzanuoHHas CTPYKTypa KOPIOpaTuBHOTO HAJIOTOBOIO MEHEKMEHTA.

6.Pacripenenenne 00s3aHHOCTEH MO BBINOJHEHUIO (YHKIUU HAJIOTOBOTO
MEHE[PKMEHTA.

7.B3auMozenicTBrue IOAPA3AEICHUM HAJIOTOBOIO MEHEIKMEHTa C JIpYyrMMU
CTPYKTYpaMHU XO3SIUCTBYIOIIETO CyObEKTA.

8.Ponp wuHpopManuu B TOBBIIEHUU 3PHEKTUBHOCTH KOPIOPATUBHOIO
HAJIOTOBOTO MEHEPKMEHTA.

9.TpeGoBanust mpeabsBiIsgeMble K (HOPMUPOBAHUIO  HUHPOPMAITMOHHOM
CHUCTEMBI HAJIOTOBOTO MEHE)KMEHTA.

10.Uudopmanusi, HICTIOIB3yeMOM B HAJIOTOM MEHEKMEHTE.

11.IlpumeHeHne MaTepruaioB CyeOHOM MPAKTUKU B HAJIOTOM MEHEKMEHTE.

12.YyeTHas MONUTUKA OPTaHU3AIMH IS [IEJIEH HAaJI0T000I0KEHNUS.

13./loroBopHasi MOJIUTHKA.

14.1lenoBast MOJIMTUKA OpTraHU3AIUH.

15.Ponrs  HaNOroBOro  IUJIAHUPOBaHHUA B  ylpaBieHUWH  (uHAHCAMU
XO3UCTBYIOIIETO CYyObEKTa U TOCYNapCTBa.

16.Knaccudukaius BUJ0B HAJIOTOBOTO TUIAHUPOBAHUS.

17.0tanel  HasoroBoro IUiaHupoBaHus. IlmaHupoBaHume HaJIOroB Ha
npeanpuatusx AIIK

18.0OcHOBHBIE METO/IbI HAJIOTOBOTO TUIAHUPOBAHUS.

19.®akTopsl ONTUMHU3ALMH HAJIOTOBOTO MEHEI)KMEHTA.

20.Crioco06bI HAJIOrOBOTO TNIAHUPOBAHUS.

21.Hanoroseiii OromkeT opranusanud. OCOOCHHOCTH HAJIOTOBOTO OFOIKETa
CEJIbCKOXO3SIMCTBEHHBIX MPEATIPUATHM.

22 .Iloxazarenu 3heKTUBHOCTH HAJIOTOBOTO MEHEIKMEHTA.

23.Anroput™ orieHKH () PEKTUBHOCTH HATIOTOBOTO MEHEKMEHTA.

24 HanoroBble pHUCKA B KOPHOPATUBHOM MEHEIKMEHTE: XapaKTEepUCTHUKA,
CIIOCOOBI OLIEHKH, YIIPaBJICHHE.

25. OTBETCTBEHHOCTh PYKOBOAWTENS 3a MPUHATHE PEIICHWA B 00JIacTH

HAJIOTOBOT'O MEHEI)KMEHTA

26. CpaBHuTenbHas olleHKa cucteM Hasorooonoxenuss (OCHO u YCH).

27. CpaBuuTenbHas oneHka cucteM Haiorooonoxenus (OCHO u ECXH).

28. CpaBuutenbHas oreHka cuctem Hamorooonoxenus (YCH wu oOmei
CHUCTEMBI HAJIOTOOOJIOKEHUS).

29. OcCHOBHBIC JOKTPHWHBI HAJOTOBOTO 3aKOHOMATEIhCTBA W HAJIIOTOBOTO

KOHTPOJIS

30.BnusiHue  OpraHuM3allMOHHO-TIPaBOBBIX  (oOpM  JEATETbHOCTH  HA
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HaJIOT000JIOXKEHHE.
31.HanoroBoe miaHUupOBaHUE: CYLTHOCTD, 11€J1b, 3a7a4, KiI1accupuxaius
32.AHanu3 HaJOTOBBIX PUCKOB.
33.Hanorosas Harpyska, CylllHOCTb, METOJIUKHU €€ ONPEICIICHUS.
34.YyeTHas MONUTUKA JJIs LIeJIed HAJIOTOO0OJOXKEeHHS: pa3padoTKa, JIEMEHTHI
U ee BIusHNE Ha ()UHAHCOBBIC PE3YyNIbTATHI.
35.HanoroBsiii yuet: noustue GyHKIUHA, METOJOIOTHS.
36.HanoroBbie 1 aHAIUTUUECKUE PETUCTPhI HAJIOTOBOTO yUeTa.
37.0cobennoctu mnanupoBanust HIC.
38. Oco0eHHOCTH MIIAaHUPOBAHUS HAJOra Ha TPUObLIb.
39.[lnanupoBaHre BPEMEHU OMEPAIMOHHOTO U (UHAHCOBOTO IIUKJIOB
OpraHu3aIuu.
40. CymHOCT, M Ha3HAYCHUE HAJOTOBBIX JIBIOT, BHUJbI, OCHOBaHUS IS
PEeI0CTaBICHUS.
41.0co0eHHOCTH TUTAHUPOBAHUS HAJIOTOBBIX JOXOJOB U PACXO/IOB OHOIKETOB
OromkeTHOM cuctembl Poccuiickoit deneparmm.
42. BromkeTHO-HAJIOTOBOE IIaHUpOBaHKe B PD: cylmHOCTS, 111U U 3a/1a4u.
43.TexHonorusi 610MKETHOTO HAJIOTOBOTO TJIAHUPOBAHMS.
44.CpenHecpoyHoe W NIPOrPpaMMHO-IIENIEBOE  IJIAHUPOBAHWE U €ro
UCITIO0JIb30BAaHUE B COBPEMEHHBIX YCIIOBUSX.
45.0co0eHHOCTH  IJIAHUPOBAHMSI ~ HAJOTOBBIX  PacXoloB  OIOMKETOB
OromkeTHOM cuctembl Poccutickoit deneparuu.

8 YueOHO-MeTOAMUYECKOE M HHPOPMAITMOHHOE O0ecTedeHue TN CIIMIIMHBI

8.1 OcHoBHas auTEeparTypa:
1. Konctutymust Poccuiickoit  ®Denepaunu. [DIEKTpOHHBIA pecypc]
Pexxum nocrtyna: http://base.consultant.ru/
2. SAmmaa H.U., Twun3dypr M.}O., UYecnokoBa JL.A.Hamoru wu
Hajoroobmoxxenne. Ilpaktukym : ydebnoe mocobume / H.M. Ammua, M.IO.
I'uu36ypr, JI.A. YecnokoBa. — 3-¢ u3a1. — Mocksa : PUOP : UTHOPA-M, 2023. —

76 c¢. + Jlon. wmarepuanbl [DJEKTpoHHBIM  pecypc]. —  Pexum
noctyma:https://znanium.com/catalog/document?id=419621
3. Hanoroseiii  komekc  Poccuiickoii ~ ®enepaunu  (HK  PO)

31 urong 1998 roma N 146-O3[OnexrpoHHsii  pecypc] Pexum  goctyma:
http://www.consultant.ru/document/cons_doc_LAW_ 19671/

4., Hanoroseiit konexc Poccuiickoit @enepanuu yacts 2 (HK PO 4.2) ot
5 aBrycra 2000 roma N 117-®3  [OnekrpoHHBIH pecypc] - Pexwmm moctymna:
http://www.consultant.ru/document/cons_doc_LAW 28165/

d. Bopox6utr O.1O., BogompsiHoBa B.A.Hamorm m Hamoroo6GimoxxeHue.
Hanorosas cucrema Poccuiickoii ®enepanuu : ydebHoe mocodue / O.1O.
Bopox6ut, B.A. BogonssinoBa. — Mocksa : PUOP : UH®PA-M, 2023. —
(Beiciiee oOpa3oBaHue). — 174 C. — Pexum JIOCTyIA:
https://znanium.com/read?id=422350
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http://www.consultant.ru/document/cons_doc_LAW_19671/
http://www.consultant.ru/document/cons_doc_LAW_28165/

6. Cunoposa E.FO.Hanoru u nanorooOGioxenue : yueObnuk / E.1O.
Cunoposna, JI.}O. bo6omko. — Mocksa : UHOPA-M, 2023. — 235 c. — (Beiciiee
oOpa3oBaHue: bakanaBpuar). — Pexum JOCTyma:
https://znanium.com/read?id=422319

8.2 JlomosiHuTeNBHAS JHUTEeparypa, B TOM 4YHCJIe MeETOANYECKHUe
yKa3aHuA:

1. AponoB A. B., Kammmn B. A.Hajmoru u HamorooOnoxenue : ydeOHOE
nocobue. — 2e uzf.,nepepad. u gom. / A. B. Aponos, B. A. Kamun. — Mocksa :
Maructp : HH®PAM, 2022. — 576 c¢. Pexum  nocryna:
https://znanium.com/catalog/document?id=395798

2. Hamorn wm HasorooOnoxeHue [DIEKTPOHHBIA pecypc| : METOAUYEeCKue
yKa3aHUs sl CAMOCTOATENBbHOM paboThl CTYIEHTOB 3a04HONU (hOPMBI OOYUEHHUS 110
HanpaBieHusM noarotoBku 38.03.01 "Oxonomuxa" u 38.03.02 "Menemxment" /
Mun-Bo cen. xo3-Ba P®, Bomnoromckas 'MXA, Dxonomuu. ¢dak., Kad. sxoH. u
ynpasi. B AIIK ; coct. O. WM. bapuHoBa. - DnexTpoH. aaH. . - Bonorna ; Monounoe
: Bonoronckas IMXA, 2021.-19 ¢

3. Bopoxo6ut, Onsra IOpwseBHa. Hanoru u nHamorooGnoxxenue. Hamorosas
cucrema Poccuiickoit denepanuu [DnekTpoHHbIN pecypc] : yaeObHoe mocobue / O.
1O. Bopoxo6ut, B. A. BononbsiHoBa. - DnekTpoH.naH. - Mocksa : PUOP ; Mockaga :
NH®PA-M, 2020. - 175 c. - (Bwicmiee oOpa3oBanue). - BHemHss ccbuika:
http://znanium.com/go.php?id=1002054

4. Escrurnees, Errenuit HukonaeBuu. HanoroBeiii MEHEIKMEHT U HAJIOTOBOE

mianupoBanue B Poccum [DnekTpoHHbIM pecypc] : MoHorpadus / E. H.
Escturnees, H. I. Bukroposa. - Dnekrpon.gaH. - Mocksa : UHOPA-M, 2020. -
270 C. - (Hayunas MBICJIB). - Buemnss CCBLIKA:

http://znanium.com/catalog/document?id=345151

5. 3apyk H.®. Hanorm u nHamoroobmoxkenue : yuebHoe mocodbue / H.D.
3apyk, A.B. Hocos, M.IO. ®enotoBa, O.A. Tarupoa. — Mocksa : THOPA-M,
2023. — 249 c. — Pexxum gocrtymna: https://znanium.com/read?id=422315

6. Hamorm m HamorooGmokeHwe [DnekTpoHHBIN pecype] : yuebnuk / T. 5.
CunbBecTtpona [u ap.] ; mox pen. T. 5. CuibBecTpoBOM. - DNEKTPOH.1aH. - MOCKBa
: UHDPA-M, 2020. - 531 c. - (Bsiciee o6pa3oBanue - bakanaBpuar). - Buemnasis
ccpuika: http://znanium.com/go.php?id=1042297

7. Hamorn u namorooOnoxenue: Coopuuk 3amanuii/ Coct. O.U. bapunona. -
Bonorga-Monounoe: @I'BOY BO Bomoroackas ITMXA, 2020. - 70 c.

8. HamoroBoe amgMHUHHCTPHpPOBAHHE W KOHTPOJb [DIEKTPOHHBIN pecypc]
yueOnuk / JI. W. Tonwapenko [m gap.] ; mom pen. JI. W. ToHuapenko. -
OnektpoH.naH. - MockBa : Maructp : UHOPA-M, 2020. - 448 c. - Buemmnss
ccpuika: http://znanium.com/go.php?id=1073458

9. HamorooGmoxkeHre (GU3HMYECKUX JUIl [DIeKTPOHHBIM pecypc| : ydeOHOe
nmocooue / H. 1. Mamuc, C. A. Auncumosn, M. A. JlanmnskeBuy, I. I'. Jlamaes ; mox
pen. H. . Mamuc ; @unancoBbii yH-T npu [IpaButensctBe Poc. @enepanun. -
OnektpoH.naH. - Mocksa : Maructp : UHOPA-M, 2022. - 128 c¢. - BHemHs4
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ceputka: http://znanium.com/go.php?id=1013442

10. Hanoroobnoxenne Quznueckux mui [DIEKTPOHHBIN pecypc]
yuebnoe nocodbue / JI. H. Xapaukosa, C. H. benoycoga, JI. B. AdpanaceeBa [u ap.].
- DnekTpoH.jaH. - Mocksa : UHOPA-M, 2020. - 221 c. - (Beicuiee oOpa3oBanue -
Crenmanuret). - BHemrHss cebuika: http://znanium.com/go.php?id=1048562

11. Opranuzanyss M METOABI HAJOTOBBIX IPOBEPOK [DNEKTPOHHBIN
pecypc] : yue6Hoe nocodue / A. H. Pomanos [u nap.] ; pea.: A. H. Pomanos, A. A.
CaBuH. - 4-¢ uszn., mepepab. u jgom. - DneKTpoH.naH. - MockBa : By3oBckuii
yueOHuk : UHOPA-M, 2022. - 421 c. - (Boiciiee oOpazoBanue - Maructparypa). -
Bremnsis cepuika: http://znanium.com/go.php?id=914073

12, [TanckoB, Bmamumup I'eopruesnu Hanorosas cucrema PO:
poOJIEMbI CTAHOBJICHUS U Pa3BUTHS [ DNEKTPOHHBIN pecypc] : moHorpadus / B. T.
[TanckoB. - DnekTpoH.naH. - Mocksa : By3osckuii yueOnuk : UHOPA-M, 2020. -
246 c. - Buemnss cebuika: http://znanium.com/go.php?id=884006

13. Teopuss M mNpaxkTUKa HAJIOTOOOJOKECHHS [DIEKTPOHHBIM pecype] :
yueOnuk / [H. M. Manmuc, U. B. Topckuii, C. A. Anucumosn] ; non pea. H. W.
Manuc. - 2-e usn., nepepad. u JI0IM. - INEKTpoH.naH. - M. : Maructp : Uudpa-M,
2019. - 432 ¢. - Buemmnss cewiika: http://znanium.com/go.php?id=989803

14, Cunoponra E.}O. Hanoru u HanorooOiokeHHe: MPAKTUKYM : ydeOHOE
nocobue / E.}O. Cunopona, /[.}O. bo6omko. — Mocksa : UHOPA-M, 2022. —
262 c. — Pexxum nocryma: https://znanium.com/catalog/document?id=395275

15. HanoroBoe aamMuHUCTpHpoBaHUE : ydyeOHuUK / mox o6bm. pen. JLU.
I'onuapenko. — Mocksa : UTHOPA-M, 2023. — 254 ¢. — (Bricuiee oOpazoBaHue).
— DOI 10.12737/1860997. Pexxum noctyma: https://znanium.com/read?id=431438

16. Xannpamaii, Anna AnekcanapoBHa. Hanoroo6noxkenue Quanyeckux
auil [OnexTpoHHBINM pecypc] : ydueOHoe mocodme / A. A. Xanapamaii, 1. B.
Kopuaruna. - Onektpon.nas. - Mocksa : UHOPA-M, 2021. - 291 c. - Baemmnss
ccbuka: http://znanium.com/catalog/document?id=373792

17. Uepnenwkass, V. I. Hanorm wm HajmorooGnoxeHue [DIEKTPOHHBINA
pecypc] : yuebHoe nocobue / U. I. UepHenbkas. - JnexTpoH.naH. - Mocksa : PTY
MUPDA, 2021. - 131 c. - Buemmnss ceeuika: https://e.lanbook.com/book/171537

18. Slmwmua H.M., Tumbdbypr M.FO., UYecnokoBa JILA. Hamoru u
Hajoroobnoxenue. [lpaktukym : ydebnoe mocobme / H.M. Ammna, M.IO.
I'un36ypr, JI.A. YecnokoBa. — 3-e¢ uzn. — Mocksa : PUOP : UHOPA-M, 2023.

76 c. Pexxum nmoctyna: https://znanium.com/read?id=419621

8.3 IIporpammHoe obecnieuenne u UHTEepHET-pecypceh:
JInneH3noHHOE MpOrpaMMHoe odecrevyeHune:

Microsoft Windows XP / Microsoft Windows 7 Professional , Microsoft
Office Professional 2003 / Microsoft Office Professional 2007 / Microsoft Office
Professional 2010
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STATISTICA Advanced + QC 10 for Windows

B T.4. OTe4eCTBEHHOE

Astra Linux Special Edition PYCB 10015-01 Bepcuu 1.6.

1C:IIpennpusitue 8. Konpurypauus, 1C: byxrantepus 8 (yueOHas Bepcus)

Project Expert 7 (Tutorial) for Windows

CIIC Koncynprantliroc

Kaspersky Endpoint Security mis 6usneca CtaHaapTHbIN

CB0001HO pacnpocTpaHsieMoe JULIEH3MOHHOE POrPaMMHOe
odecnevyeHue:

OpenOffice

LibreOffice

7-Zip

Adobe Acrobat Reader

Google Chrome

B T.4. OT€4eCTBEHHOE

Sunexkc.bpaysep

NupopMannoHHbIe CIIPABOYHBIE CUCTEMbI

— EnnHoe okHO j1ocTyna K 00pa3oBaTesibHBIM PecypcaM — PEKUM JTOCTYIIA:
http://window.edu.ru/

— UIIC «Koncynprantllmtoc» — pexxum goctyna: http://www.consultant.ru/

— UnaTepdaxc - LleHTp packpbIThs KOpropaTuBHOM UH(POpMAIUH (cepBep
packpeITus HHpOpMaIu) — pexum goctyna: https://www.e-disclosure.ru/

— Nudopmanuonno-npaBosoit nopraid TAPAHT.RU — pexxum gocrymna:
http://www.garant.ru/

— ABTOMaTH3HMPOBaHHAs CIpaBouHas cuctema «Cenpbxo3TexHukay (Web-
Bepcus) - pexxuM pocty: http://gtnexam.ru/

IIpodeccuonasbubie 6a3bl JAHHBIX

— Hayunas snexrponnas 6ubnauoreka eELIBRARY.RU — pexxum noctymna:
http://elibrary.ru

— HaykomeTrpudeckast 6a3a JaHHBIX SCOPUS: 6a3a JaHHBIX pedepaToB u
LUUTUPOBAHUS — PEKUM JIOCTYyNA!
https://www.scopus.com/customer/profile/display.uri

— OdunmanbHbiii cait exepaabHON CITYKObI TOCYTaPCTBEHHOM CTaTUCTHKU
— pexum noctyna: https://rosstat.gov.ru/ (OTKpBITHIH JOCTYII)

— Poccuiickas Akaaemus Hayk, OTKpBITBINA TOCTYI K HAyYHBIM JKypHajIaM —
pexxuM goctyma: http://www.ras.ru (OTKpBITBIA AOCTYIT)

— OdunuaneHelil cailT MUHHCTEpCTBA CETbCKOTO X03s1ticTBa Poccuiickoit
®deneparnmu — pexum goctyna: http://mex.ru/ (OTkpsITEIi TOCTYT)

- Opunuansusiii LentpansHoro 6anka Poccuiickoit denepanuu- pexxum
nocryma: https://cbr.ru/ (OTKpbITHIH HOCTYI).

- Opunuanbubiii cailt @enepalibHONW HAIOTOBOM Cl1yk0bl PD.- Pexxum
nocryma: http://www.nalog.ruh (OTkpsITBII TOCTY).
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JIEKTPOHHBbIC 0HOJIMOTEYHbIEC CUCTEMBbI:

— DneKkTpoHHBI Oubnuoreunsld karaior Web HMPBUC — pexum
J0CTYTa: https://molochnoe.ru/cgi-
bin/irbis64r_14/cqiirbis_64.exe?C21COM=F&I21DBNAM=STATIC&I21DB
N=STATIC

— DBC JIAHb — pexum noctymna: https://e.lanbook.com/

— DBC Znanium.com — pexxuM goctymna: https://new.znanium.com/

— DBC FOPAUT — pexwum noctyna: https:/urait.ru/

— OBC POLPRED.COM: http://www.polpred.com/

— DnekTpoHHass OMONIMOTEKa M3AATEIBCKOr0 IEHTpa «AKageMus»:
https://www.academia-moscow.ru/elibrary/ (xomnexuus CIT1O)

— ObC @®I'bOY BO Bonoroackas I'MXA — pexum gocTymna:
https://molochnoe.ru/ebs/

9 MarepuaJjibHO-TeXHH4YECKOe o0ecnedeHue TUCIUIITMHBI

9.1 HamMeHOBaHWe NMOMelIeHU 1JIs1 MPOBeJAeHUs BCeX BUIOB Y4eOHOI
AeAITeJIbHOCTH, TPEeIyCMOTPEHHON Yy4YeOHbIM IUIAHOM, B TOM YHCJIeE
NOMeLIeHHs JJIsl CAMOCTOSITEJIbHOH PadoThI, ¢ YKa3aHHEM IepeYHs OCHOBHOIO
000py10BaHUS, YUEOHO-HAIVIAAHBIX OCO0UIT M HCIOJIb3YeMOr0 MPOrPaAMMHOTI0
o0ecneyeHu

VYuebnas aymutopus 3106 KommbroTepHblii Kiacc Uisl  TIPOBEICHUS
CEeMHHApCKUX M  MPAKTUYECKUX  3aHATHM, TPYNNOBBIX  KOHCYJIbTAIUH,
CaMOCTOSATEIbHON paboThl. OCHAIIEHHOCTh: YueOHas MeOelb: CToJbl — 18, cTymbs
— 51, nocka menoBasi. OCHOBHOE 000pynoBaHHE: 15 KOMIBIOTEPOB C JOCTYIIOM B
AIIEKTPOHHO-00pa3oBarenpHyto cpeny Axagemuu, OBC u ceru WHTepHer.
[Tporpammuoe obecmeuyenne: Microsoft Windows 7 Professional Jlunensun
49230531, Microsoft Office Professional 2007 JIunensuu 42543554, Consultant
Plus Jlunensust 426324, 511546, 1C: Ilpemnpustue 8. JIumensus 8888382,
8863359, Kondurypanus, 1C: byxranrepus 8 (yueOnas Bepcus).

VYyebnast aymutopus 3104 nns mpoBeeHUS CEMUHAPCKUX U MPAKTUUYECKHUX
3aHATHH, CPYHITOBBIX KOHCYJIBTALU U, IIPOMEKYTOUHOU aTTECTALMH.
OcHarieHHOCTh: YueOHast MeOenb: cToibl — 15

VYyebnass aymutopus 3201 s TpoBENEHHS 3aHATHH JIEKIHMOHHOTO U
CEeMHHApCKOro Tumna (MpakTHUYECKUE 3aHSITUA); TPYNIOBBIX M WHIUBUAYaJIbHBIX
KOHCYIbTAIIMM;  TEKYLIEro  KOHTPOJsS M  TMPOMEKYTOYHOW  arTecTaluu.
OcHameHHocTh: YueOHas meOenb: crombl —34, crymbst — 68, kadempa, qocka
menoBasi [Iporpammuoe obGecneuenue: Microsoft Windows 7 Professional
Juniensun 49230531, Microsoft Office Professional 2007 Jlunensun 42543554
OcHoBHOe 00OpymOBaHHWE: 3KpaH [Js mOpoektopa 1 mT., mpoekrtop - 1 mit.,
KOMIIBIOTEP B KOMILIEKTE - | MIT.
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9.2 ObecnieueHue odpasoBanus s Jjul ¢ OB3

Jnst obecnieueHust 0Opa3oBaHUS MHBAIMAOB M JIUI C OrPaHUYEHHBIMH
BO3MOXHOCTSIMU 3/I0POBbSl peaiu3alus JAUCLHUILUIMHBI MOXET OCYIIECTBISATHCA B
aJanTUPOBAaHHOM BHJE, HUCXOAS M3 HMHIMBHAYAIbHBIX TMCUXOPU3HMUYECKUX
OCOOEHHOCTEW W MO JIMYHOMY 3asIBICHUIO OOYYaIOIIErocs, B YaCTU CO3JaHMS
CIIELIUAJIbHBIX YCIOBUH.

B cnenuanbHble yCIOBUS MOTYT BXOAMTH: MPENOCTaBIECHUE OTACIbHOU
ayIUTOpUH, HEOOXOAMMBIX TEXHUYECKUX CPEJICTB, NPHUCYTCTBUE aCCUCTEHTA,
OKa3bIBAIOIIETO  HEOOXOJMMYIO TEXHHUYECKYI0 IOMOIb, BbIOOp  (QOpMBI
NPEeIOCTaBICHUS] MHCTPYKIMHU MO TMOPSAKY MNPOBEIEHUS TEKYIIEro KOHTPOJS H
OPOMEXYTOYHOM  aTTECTallMd, MHCIOJb30BAHUE CHEIUAIbHBIX TEXHUYECKUX
CPEIICTB, MPEAOCTaBIECHUE NIEPEPhIBA ISl pUEMa MUIIH, JIEKAPCTB U Jp.

JUist nu1; ¢ OrpaHUYEeHHBIMU BO3MOXHOCTSIMU 370pPOBBbS IPENyCMOTpEHA
opraHu3anus KOHCYIbTallui C UCIOJb30BAHUEM HIIEKTPOHHOM MOYTHI.

Y4eOHO-METOIMYECKHE  MaTepualibl Uil  CaMOCTOATEIbHOM  paldoThI
oOy4JaromuXxcs M3 YUCJIa MHBAJIMAOB M JIMI C OFPAHUYEHHBIMH BO3MOXHOCTAMHU
3nopoBbst (OB3) npenoctasisitorcs B popmax, aIanTUPOBAHHBIX K OTPAaHUYCHUSIM
UX 3JI0POBbSI U BOCIPUSITHSI HHPOPMALIUH:

JUist I ¢ HApYIIEeHUSIMU 3PEHUS

— B IIeYaTHOM (hopMe YBETUUYEHHBIM IIPUPTOM,

— B (popMe 3JIEKTPOHHOTO IOKYMEHTA.

JUis U1 ¢ HapyLIEHUSIMHU CITyXa:

— B IleyaTHOU opme,

— B (popMe 3JIEKTPOHHOTO IOKYMEHTA.

JUis U1l ¢ HapyLIEHUsIMU OTIOPHO-ABUTaTEIbHOIO ammapara:

— B IleyaTHoOH opme,

— B (popMe 3JIEKTPOHHOTO IOKYMEHTA.

JlaHHBIN TepeyeHb MOXXET OBbITh KOHKPETU3UPOBAH B 3aBUCUMOCTH OT
KOHTHUHIE€HTa 00Yy4aroIuXCsl.
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10 Kapra koMmneTeHIMii JUCHMILTHHBI

Hanorosriit MEHEI)KMEHT

Llens aucunaInHbI

— (popMupoBaHUE Yy CTYAEHTOB aHAJUTHUUYECKOTO MBILUICHHUS MyTEM OCBOEHUS METOAMYECKHX
OCHOB U NMPUOOPETEHUIO MPAKTUYECKUX HABBIKOB IO OMPENIETICHUIO0 HAJIOTOB COOPOB.

3amaun JUCIUATUIUHBI

1) popmupoBanus y CTyA€HTOB MOHUMAHHS U METOAUKU pacdyeToB (perepaibHbIX, pETHOHAIBHBIX U
MECTHBIX HaJIOTOB, COOPOB, CTPAXOBbIX B3HOCOB;

2) pa3BUTHE HABBIKOB aJ€KBATHOTO MPUMEHEHUS 3HAHUN HAJIOTOBOTO 3aKOHOJATENIbCTBA MPH
pEIIeHUH MPAKTUYECKUX 3a/1a4 110 HaJIOT000JI0KEHHIO;

3) mosmydeHue 3HaHUM O CHUCTEME HAJOroB M cOOpoB B HayoroBoil cucreme PD, o comepxanuu

HaJIOTOBOM
IIPaBOOTHOIICHUN W HAJIOTOBOM aJIMUHUCTPUPOBAHUU B POD.

CHUCTCMBI n

HaJIOTOBOM

IIOJIUTUKH

rocyaapcTBa;

CyOBEKTaxX HaJOTOBBIX

B nporiecce ocBoeHMs JaHHOM AUCIUTUIMHBI CTYICHT (OPMHUPYET U IEMOHCTPUPYET CIEAYIOITUE

Komnerenunmn [manupyemsbie pe3ynbTaThl Texnonoruu dopma Crynenu ypoBHEH
Nupekc ®opMyIHpOBKa 00y4eHHUsI dbopMupoBaHus OLICHOYHOTO OCBOEHHUS KOMIIETCHIINU
cpelncTBa
[TpodeccrnonanbHbIe KOMIIETEHIIMH
IIK-6 | Criocoben NA-1 ks 3Hars Metonsl | Jlekiuu TectupoBaHue IloporoBbiii
dbopMupoBaThH dbopMupoBaHusi OrOIKETA (Y10BJI€TBOPHUTEIbHBII)
OIOIKET Ha | HA  aJAMUHUCTpaTuBHYIO, | [IpakTnueckue KonrtponsHass | 3HaeT METOJIbI
aIMUHHUCTPATUBHYIO, | XO3SIIICTBEHHYIO, 3aHATHUA pabora dopmupoBanus OrOmKETA
XO35ICTBEHHYO, JTOKYMEHTAllHOHHYO 151 Ha  aJMHHUCTPATUBHYIO,
JOKYMEHTAllHOHHYIO | OPTaHU3aLOHHYIO CamocrosTtenbHas XO35IMCTBEHHYIO,
Y OPraHU3aLUOHHYIO | TIOAEPKKY pabora JIOKYMEHTAallHOHH YO 151
MOAAEPKKY Na-2 MK-6 YmeTh OPraHU3alMOHHY IO
NPUMEHSTh Metonbl | UHTepakTUBHbBIE MOAJIEPKKY
dbopMupoBaHUs OrOMKETA | 3aHATHS IIpoaBuHYTHIH
Ha  QJMUHHCTPATUBHYIO, (xopomo)
XO35ICTBEHHYIO, YMeEeT MPUMEHSATh METOJIbI




JOKYMEHTAIHOHHYIO "
OpraHNU3alMOHHYIO
NOJIJEPKKY

NJI-3 TK-6 Bnanetsb
MeronaMu PopMUPOBaHUS
Oromxera Ha
aIMUHHUCTPATUBHYIO,
XO35IICTBEHHYO,
JOKYMEHTALIHOHHYIO u
OpraHU3alMOHHYIO

MOJJICPIKKY

dbopMupoBaHus OromxkeTa
Ha  aJIMMHUCTPAaTUBHYIO,
X035 ICTBEHHYO,
JOKYMEHTALIHOHHYIO u
OpraHNU3alMOHHYIO
MOJICPKKY

Bobicoxkuit

(oTIIMYHO)
Bnaneer METOdaMH
dbopmupoBanus  OromxkeTa
Ha  aJMHHUCTPaTUBHYIO,
X035IICTBEHHYO,
JOKYMEHTALIHOHHYIO u
OpraHU3alMOHHYIO

MOJICPIKKY
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	Характеристика показателей эффективности налогового менеджмента. Алгоритм оценки эффективности налогового менеджмента. Налоговые риски в корпоративном менеджменте: характеристика, способы оценки, управление.
	4.Причины обуславливающие создание структурных подразделений по налоговому менеджменту.
	5.Организационная структура корпоративного налогового менеджмента.
	6.Распределение обязанностей по выполнению функции налогового менеджмента.
	7.Взаимодействие подразделений налогового менеджмента с другими структурами хозяйствующего субъекта.
	8.Роль информации в повышении эффективности корпоративного налогового менеджмента.
	9.Требования предъявляемые к формированию информационной системы налогового менеджмента.
	10.Информация, используемой в налогом менеджменте.
	11.Применение материалов судебной практики в налогом менеджменте.
	12.Учетная политика организации для целей налогообложения.
	13.Договорная политика.
	14.Ценовая политика организации.
	15.Роль налогового планирования в управлении финансами хозяйствующего субъекта и государства.
	16.Классификация видов налогового планирования.
	17.Этапы налогового планирования. Планирование налогов на предприятиях АПК
	18.Основные методы налогового планирования.
	19.Факторы оптимизации налогового менеджмента.
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	21.Налоговый бюджет организации. Особенности налогового бюджета сельскохозяйственных предприятий.
	22.Показатели эффективности налогового менеджмента.
	23.Алгоритм оценки эффективности налогового менеджмента.
	24.Налоговые риски в корпоративном менеджменте: характеристика, способы оценки, управление.
	26. Сравнительная оценка систем налогообложения (ОСНО и УСН).
	27. Сравнительная оценка систем налогообложения (ОСНО и ЕСХН).
	28. Сравнительная оценка систем налогообложения (УСН и общей системы налогообложения).
	30.Влияние организационно-правовых форм деятельности на налогообложение.
	31.Налоговое планирование: сущность, цель, задачи, классификация
	1. Конституция Российской Федерации. [Электронный ресурс]  Режим доступа: http://base.consultant.ru/
	3. Налоговый кодекс Российской Федерации (НК РФ) 31 июля 1998 года N 146-ФЗ[Электронный ресурс] Режим доступа: http://www.consultant.ru/document/cons_doc_LAW_19671/
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